O6pa3oBaTeNbHbIN NPOEKT
POCCMUNCKOro 3KCNOPTHOIO LLeHTPA
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O6pa3oBaTenbHag nporpamma B YenabuHckom obnactu

«OpraHusaumsa 3KCNOPTHOM AEATENbHOCTU POCCUMCKUX NPennpUATUR»

LileneBas ayautopus obyuaroweii nporpamMmmbi:

Pykosoautenu u
BNnagenblbl CyObekToB
Manoro u cpefHero
npeanpuHUMaTeNbCTBa

Cneunanucrbil,
NpUHUMaKOLME
peLleHus BO
BHELIHE3KOHOMMYECKOM
NeATenbHOCTH

CybbekTbl Manoro u
cpeaHero
npeanpUHUMaTeNbCTBa
“UMerLme ToBap Un
yCnyry v xxenarooume
UX NPOABMXKEHMSA 33
npenenamu PO

CybbekTbl Manoro u
cpenHero
npeanpUHUMaTENbCTBA
rotoBble K
cTpaTernyeckomy
Pa3BUTUIO B
3KCMNOPTHOM
HanpaBieHUn



1

YMeHue cTpaTernyecku
NNaHMpOBaTb IKCNOPTHYHO
LesTeNnbHOCT

3

3HaHuMe ocobeHHoCTen
(UHaAHCOBOIO U
NOrUCTUYECKOTrO
COMPOBOXAEHMS SKCMOPTHOM
LeaTenbHOCTH

5

3HaHMe NpaBOBbIX HOPM
obecneyeHns 3KCNOPTHOM
LEeATeNbHOCTU

7

YMeHnue dHaIn3npoBaTb

0COHBEHHOCTU BHELIHUX pbIHKOB

ncxons M3 ocobeHHocTen
NPOAYKTa UM YCNYTU Ha
3KCnopT

2

BnapeHnue
LOKYMEHTO060pOTOM npu
3KCMNOPTHOM AEeATeNIbHOCTH

4

3HaHMe BO3MOXXHOCTEMN
rocyaapCTBEHHOM NOAAEPXKKM
ANS 3KCMOPTHO
OPUEHTUPOBAHHbIX
npeanpuaTumn

6

3HaHue 0CHOB 3D PEKTUBHOIO
MapKeTUHra B 3KCNOPTHOWM
AEATeNbHOCTU U yMeHune
NPUMEHEHUS UX Ha NPaKTUKe

8

Hanuuue rotoBbix NnpoaykTa
WA yCyrn AN NPOABUXKEHUS
Ha MHOCTPaHHbIX PbIHKAX C
NOJIHbIM NAKETOM
CONpOBOAUTENbHbIX
LLOKYMEHTOB,
obecneunBaroLLmX
3G deKTUBHYIO IKCNOPTHYIO
LesTeNlbHOCTb

KoMmneteHuuu
nocne obyyeHus:

9

YMEeHUe 1 rotToBHOCTb K
KOMMYHMKaLMAIM Npu
BHELWHEIKOHOMMYECKOM
NEeATeNbHOCTH



OnepaTtop O6pa3oBaTenbHOro npoekta PILL Ha Tepputopum
YenabuHckon 061acTn: aBTOHOMHAs HEKOMMepYeCcKasi opraHu3auns

«AreHTCTBO ME@XAYHAPOAHOIro COTPyAHNUECTBA YenabnHcKkon o6nacTuy»

3Tanbl peanu3auny Nporpammoi:

(B 15 aBrycta — 9 ceHTA6ps 2016 r. GEGIIRAE a1 (6]:

2. WA a T AN GR g — 3KCepTHbIM OTOOP BXOAHbDIX 3a4aHUN, HOPMUPOBAHNE MTOFOBOTO CNKUCKA
yuyacTHMKOB O6pa3oBaTe/ibHOro NpoekTa.

3. R IR R — oTKpbITEe Ob6pa3oBaTenbHoro npoekrta PIL Ha TeppuTopum YenabuHckonm obnacru.
4 JsReETRgz o) ok BN E 1o AN — 06yueHne no nporpamme O6pasoBaTenbHOro npoekrta PIL.

5. PR ok AN — KOHhepeHLL A NO BHELWHEIKOHOMUYECKON AeATENbHOCTU, NOABEAEHNE NTOTOB
O6pasoBaTenbHOro npoekra PIL.



TpeHepbl:

1.Mnyxos lMeTp | KOHCYNbTAHT pernoHanbHoOro otaeneHns o6WepoccuncKon obLecTBeHHO
opraHusaunm «Accoumaumsa MONoAbIX NnpeagnpuHnmaTenen Poccumn»

2. HoBukoB Makcum | AnpexTop "PernoHanbHOro MHTErpupPOBaAHHOIO LLEeHTpa"

3. CymuHa HaTtanbna | MpenogaBaTenb Kaeapbl "TamoxkeHHOe feno" I0XHO-YpanbCcKoro
rocylapCTBEHHOro YyHMBEpcuTeTa

4. NoHomapeBa KOnNuA | I0pucT komnaHuy "Cepreit MapTbIHIOK U MapTHEPbI"

5. XapuH Anekceu | AupexTOop NPOM3BOACTBEHHON KOMMNAHWUK, YneH oThena akcnopta YPO "Onopa
Poccun™



LEHTP
NOALOEPXKW
JKCMOPTA
YENABUHCKOWU

OBJIACTWU —

cmabunbHbIl n1amexecnocobHblIli cnpoc
Ha pocculicKyto npoOyKyuro 3a pybexom,
npexe ece2o 8 cmpaHax CHI u EA3C»

A.A. Medsedes




LEHTP
NOAOEPXKW
JKCMOPTA

A

PaCLIJMPEHMe aACCOpPTUMEHTA
3KCNnopTa ManbiX U CcpeaHux
NPOU3BOACTBEHHbIX NPeAnpUITUI
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PocT uncna akcnopTepoB 1 BbIpy4KM
No 3KCNOPTHLIM NOCTaBKaM

"'.\%\"

Co3paHue peecTtpa 3KCMOPTHO
OPUEHTUPOBAHHbIX MaNbIX U CPEAHUX
NPOW3BOACTBEHHBIX NPEANPUSTUNA.

opraHusauus, 061apanLwas YHUKanbHbIMK ,, =S
KOMMNETEHUMSAMU MO Pa3BUTUIO |
U YBE/IMYEHUIO SKCMOPTHOrO NOTEHUMaNa
YenabuHckoi obnacrtu.

HapalmeaHue 3KkcnopTHOro noteHumana
Yenaburckoi obnactu.




LEHTP NOAAEPXKHW SKCIMOPTA
YenabuHckom obnactu

OPrAHU3AUUA NPOrPAMMbI OBYYEHUA
A9 CYBbEKTOB MAJIOIO U CPEAHEIO
NPEANPUHUMATE/IbCTBA, HALLENNEHHOM
HA PA3BUTUE UX HABbIKOB 1 3HAHWUHA
B COEPE 3KCIMOPTA:

- Moparo 135 3asBok Ha yuyacTue B npoekTe.

- Nonyyero 105 BbinonHeHHbIX 0TEOPOUHbIX 3aAaHMA.

- [1o uToram oH-namH 3acepaHus 3KCNepTHOro CoBETa

oTtobpaHo 80 YHaCTHUKOB obpa3osaresibHOro npoekTra.

- MNporipyT 06yyeHne no Bcem MoAyNaM 30 yenosek.

- 15 peanbHo peannayembix 3KCMOPTHbIX MPOEKTOB.

NPOBEAEHUE UMULXKEBbLIX U MOTUBUPYIOLWLUX
MEPOMPUATUN, HALEIEHHbBIX HA PA3BUTUE
SKCMOPTHOIO NOTEHUWUANA CYBBEKTOB MAJIOIO
U CPEOHEIO NMPEANPUHUMATEJIbCTBA

(KOHKYPC «JTYYLUNIA SKCMOPTEP YENSABUHCKOWN
OBJIACTU» 2017 FOLA).

O6yuatowas
pearenbHoctb LMD

OcHoBHblIe HanpaBneHus
AEATEeNIbHOCTU



LEHTP NOAAEPXXKHU SKCIMOPTA
YenabuHckom obnactu

Pa3paboTka n ob6cnyxmBaHme 6a3bl AaHHbIX CYyObEKTOB
Masioro 1 CpefHero npeanpuHUMaTensCTBa, MMEKLWmMX
3KCNOPTHbIW NOTEHUMan;

OkasaHue noaaepkku cybbekTam Manoro

U CpeaHero npeanpuHUMaTeNbCTBa MO Y4acTUIo

B BbICTaBKaX, KOHPEPEeHLUMAX, KPYrablX CTONAX, @ TaKKe
YCTaHOB/NIEHWE HayasbHbIX KOHTAaKTOB C MOTEHLUMaNbHbIMM
MeXZyHapOoAHbIMU NapTHEPaMu / KTUMEHTAMU OT UMEHM
Cy6bEKTOB Masnioro U CpeaHero npeanpuHUMaTenbCTBea;

Mopnepxka cybbekToB Manoro 1 CpeaHero
npeanpuHuMaTensCcTea B pa3paboTke /yCOBepLIEHCTBOBAaHMM
CTpaTerum 3KcnopTa, pa3paboTke ConyTCTBYHOLWMX
MaTepuanos, B NpOBEAEHUU peKNaMHbIX

KaMnaHun, U T.4;

[poBeneHue nccnenoBaHus Cpeau Lenesbix rpynn

C LeNblo BbISIBNIEHUS HYX[, M NOoTpebHoCTen CybbekTos
Manioro u CpefHero npeanpuHUMaTenbCTea

[ANS COBEPLIEHCTBOBAHUS MEXaHU3MOB

NOAAEPXKM IKCNOPTEPOB.

KoHcynbTauuoHHo-
aHanuTUYecCKas
aearenbHocTb LMD

O
A0

OcHOBHbIe HanpaBneHUs
AEATEeNbHOCTH



LEHTP NOAOOEPXKHU SKCIMOPTA
YenabuHckom obnactu

KpeanToBaHue NoCTaBLMKOB NYTEM BbiKyna

KpaTKOCPO4YHOM AeOUTOPCKOM 3a40/IKEHHOCTH;

erﬂMTOBaHMe NoCTaBLWKUKOB AN yBEJTMYEHUSA
npon3BOACTBEHHbIX MOLLHOCTEMN;

KpeautoBaHue notpebutens ang rapaHtum
OCYyLLECTBNEHUSA SKCNOPTHOM OnepaLmu;

CTpaxoBaHue: 0T 3KOHOMUYECKUX PUCKOB
10 90%, 0T NONUTUYECKUX pUCKOB A0 95%.

M®uHaHcoBas

aeatenbHocTb LMD
(HanpaBneHue B PoccMnCKUM
aKcnopTHbIK LeHTp CMCH,

C pa3paboTaHHbIM
3KCNOPTHbIM MPOEKTOM

Ha CTaAuM 3aKTIUYEeHUs

KOHTpAKTa)

OcHOBHbIe HanpaBneHUs
AeATEeNbHOCTH



